Delegations made
Clear, Accessible and Easy

Reduce risk, improve accountability and raise productivity
through better delegated authorities
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Our mission is to make it easy for our clients to reduce risk, improve
accountability and raise productivity through delegated authorities.
We believe that all employees should clearly understand what they can and can’t do, and
how decisions are made in their organisation. This is essential for effective decisionmaking and good risk management. We help our clients achieve this through delegated
authorities that are clear, accessible, easy to manage, and linked to relevant policies.
Our turnkey solutions are tailored to meet each client’s needs and include: assessments,
benchmarking, review and enhancement projects, implementing Authorities Online™
software, training, and embedding delegated authorities practices into business as usual.
Authorities Online™ is unique, web-based software that we
developed specifically for making delegated authorities clear,
transparent, and easy. The software covers all material decisions,
financial and non-financial, and enables each to be linked to
relevant policies. Authorities Online™ is easy to use and search,
has strong reporting capability, and retains a full audit trail of
historic data.
SOLUTIONS:
We make it easy for our clients to achieve their objectives quickly and cost–effectively
through a range of turnkey solutions tailored to each client’s needs:






Assessments of the current state, identifying risks, gaps and improvement opportunities
Projects to enhance delegated authorities, including external benchmarking if required
Authorities Online™ software, purpose-built for making delegations clear, accessible and easy
Comprehensive framework of sample delegations drawn from our knowledge of many organisations
Programs to embed delegated authorities into business as usual, including training if required

BENEFITS:





Reduced risk – better control over decision-making, culture of compliance, links to policies
Greater productivity – avoid wasting time working out who has authority to make decisions
Better decision-making – clear accountabilities, the right people making decisions in the right ways
Improved delegations – clear, accessible and easy to manage, one version of the truth
www.authoritiesonline.com
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View Decisions:
Decisions can be grouped in categories
with links to supporting policies

OR View Roles:
Roles can be grouped in business
units and show reporting lines
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Pop up boxes show
guidance and links to
supporting documents

